Rapho Township

Board of Supervisors Work Session Minutes
October 1, 2026, at 6:00 p.m.

The Work Session was called to order at 6:00 p.m. By Chairman Lowell Fry, also in
attendance were Supervisors Mark Erb and Randy Fox as well as Public Works
Director, John Haldeman and Township Manager, Randall Wenger

Approval of Minutes - the September 17, 2026 Work Session Minutes are on
the agenda to be approved at the October 1, 2026 BOS meeting.

Old Business:
none

New Business:

Randall updated the board on the Posting of the Administrative Assistant/Trash and
Recycling Coordinator Position.

2027 General Fund Budget with the Board. Rapho will be getting health insurance
figures next Tuesday.

Randall reviewed the 2027 State Fund Budget.

Randall and John reviewed the 2027 Capital Fund Budget & Projects Review. Lowell
wants the $648,985 contributions from developers in lieu of street repairs to be
shown on the capital budget.

Randall and Randy Fox shared the FAC Recommendations from their 9/22/26
Meeting

Adjourn
The meeting adjourned at 6:40 p.m.



